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EV Expo & Green  
Mobility Conference 2026 

Two-Day Conference Agenda (Tentative)  

 

 
9th – 10th June, 2026 | Pak-China Friendship Center, Islamabad 
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DAY 1 | Policy, Finance & Global Perspectives 
 

OPENING CEREMONY  |  09:30 – 10:30  |  National Vision for Green and Clean Mobility Transition 

 

09:00 – 09:30 Registration & Welcome Networking 

09:30 – 09:35 National Anthem 

09:35 – 09:40 Recitation of Holy Quran 

09:40 – 09:45 Welcome by PGMM Technical Advisor 

09:45 – 09:50 Remarks by Title Sponsor 

09:50 – 09:55 Remarks by Federal Minister, MoI&P 

09:55 – 10:00 Remarks by Federal Minister, MoCC 

10:00 – 10:05 Special Address by Chairman PMYP 

10:05 – 10:10 Special Address by Federal Minister for MoPD&SI 

10:10 – 10:15 Keynote Address by the Chief Guest- Muhammad Shahbaz Sharif, Prime Minister of the Islamic Republic of Pakistan 

10:15 – 10:30 Group Photo & Memento Distribution 

 

10:30 – 11:00 Tea Break & EV Expo Walk-Through 
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CONFERENCE SESSIONS  |  DAY 1 

 

Time Session Organizations 

   

11:00 – 12:30 SESSION 1: Policy Implementation & Regulatory 
Alignment 

Enabling an Integrated, Investment-Ready EV Ecosystem 

SAPM- Minister of State for Ministry of Industries & 
Production (Chair of Session) 
 

Ministry of Privatization 

NEPRA 

PSQCA 

OGRA 

Ministry of Industries & Production / EDB 

Ministry of Energy (Power Division) 

UNDP Pakistan 

GIZ Pakistan 

UNEP 

World Bank 

KfW Development Bank 

ADB 

Provincial Energy Departments 

Provincial Transport and P&D Departments 

12:30 – 13:30 Networking Lunch 

13:30 – 15:00 SESSION 2: Financing Mechanisms & ESG Investment 

Mobilizing Capital to Power Pakistan's Green Mobility Shift 

Advisor to Finance Minister (Chair of The Session) 

 
Pakistan Bankers Association 

State Bank of Pakistan 

Ministry of Finance 

Ministry of Climate Change & Environmental Coordination 

Ministry of Communication 

Special Investment Facilitation Council  

Asian Development Bank (ADB) 
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Time Session Organizations 

World Bank 

KfW Development Bank 

15:00 – 15:30 Tea Break 

15:30 – 17:00 SESSION 3: Global, Regional and Local Dynamics of 
Electric Mobility 

Learning from the World - Accelerating Pakistan's EV 
Transition 

 

Executive Director CPEC Secretariat, MOPD& SI (Chair of 
the Session) 

Asian Development Bank 

World Bank 

KfW Development Bank 

Foreign Embassies (China, EU, Germany) 

Ministry of Planning Development & Special Initiatives 

Co-Founder PakWheels.com 

Prominent Energy Experts 

19:00 onwards End of Day 1 - Ministerial Dinner & Networking (By Invitation) 
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DAY 2 | Gender, Infrastructure, Innovation & Action 
 

CONFERENCE SESSIONS  |  DAY 2 

 

Time Session Organizations 

09:00 – 09:30 Registration, Day 1 Recap & Morning Networking  

09:30 – 11:00 SESSION 4: Gender Responsive Green Mobility 
Transition 

Honorable First Lady of Islamic Republic of Pakistan 

(Chair of The Session) 

UNFPA (Gender / Humanitarian Team) 

Focal person PMYP 

Promoting National Cohesion (PNC) 

K-Electric (Roshni Baji Program) 

Representative of Women in Energy 

Representative of NGO/CSO 

Women Rights Commission 

Representatives of Transgender Community 

Prominent Energy Experts (Preferably Female) 

11:00 – 11:30 Tea Break & B2B/B2G Networking Lounge  

11:30 – 13:00 SESSION 5: Infrastructure Development & Energy 
Integration 

Powering the EV Ecosystem: Grid, Charging & Clean 
Energy 

Federal Secretary MOPD&SI  (Chair of the Session) 

Ministry of Energy (Power Division) 

Federal Secretary Board of Investment 

World Bank 

ADB 

KfW Development Bank 

Capital Development Authority 

Prominent Energy Experts 

Ministry of Commerce 

13:00 – 14:00 Networking Lunch  
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Time Session Organizations 

14:00 – 15:00 SESSION 6: National Transition to Clean 
Transportation 

NDC Implementation and Tracking 

Federal Minister for Climate Change (Chair of the 
Session) 

Pakistan Climate Change Authority  

Global Climate Change Impact Studies Centre 

Ministry of Climate Change 

GIZ 

SDPI 

PIDE 

World Bank 

KfW Development Bank 

ADB 

15:00 – 16:00 SESSION 7: Innovation & Future Mobility Trends 

Technology Shaping Pakistan's Green Transport Future 

Pakistan Institute of Development Economics  

Ministry of Science & Technology 

Ministry of Planning Development & Special Initiatives 

Ministry of Communications 

NUST / LUMS / NED University 

NRTC 

Higher Education Commission 

Technology Startups (local & international) 

Huawei Pakistan 

World Bank 

KfW Development Bank 

ADB 

16:00 – 17:00 SESSION 8: Behavioral Change & Consumer 
Awareness 

Driving the Demand: Shifting Pakistan Toward Electric 
Mobility 

Academia & Research Institutions 

Media Representatives & Digital Influencers 

Transport Operators / Ride-Hailing Companies 

Civil Society Organizations 

Provincial Designated Agencies 

Youth Representatives / PMYP graduates / University 
Councils 

17:00 – 17:30 CLOSING SESSION Federal Government Representatives 
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Time Session Organizations 

Way Forward, Commitments & Partnership 
Announcements 

Development Partners 

PGMM Program Leadership 

Closing Address: Federal Minister for Planning, 
Development & Special Initiatives 
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SIDELINE EVENTS & PARALLEL ENGAGEMENT PLATFORM 
 

Running parallel to the main conference across both days - open to all registered participants 

Platform / Activity Focus Areas & Details 

B2B & Investment Lounge • Investor–Manufacturer matchmaking sessions (pre-scheduled & walk-in) 

• EV Project Pitching Desk: startups and SMEs pitch to investors 

• One-on-one meetings with financiers, DFIs and commercial banks 

• MoU & deal signing facilitation by PGMM Secretariat 

Technical Workshops Corner • Battery, EVCI Compliance, Standards & Setup (PSQCA / NEECA) 

• EV Financing Models: Structuring Bankable Projects 

• Policy Implementation Clinics: Deep Dives for Regulators 

• Grid Integration & Renewable Charging (NEPRA / IRENA) 

Youth Innovation & Startup Arena • Startup Pitch Competition: Green Mobility Solutions (cash prizes) 

• Hackathon: 'Smart Urban Transport Solutions for Pakistani Cities' 

• University Research Showcase: EV & Clean Energy Innovation 

• Mentorship sessions with industry leaders and investors 

EV Experience & Test Drive Zone • Live test drives of 2-wheelers, 3-wheelers, cars and buses 

• Cost comparison demos: EV vs petrol - total cost of ownership 

• Charging and battery swapping demonstrations 

• Interactive displays on range, performance and safety 

Climate Finance Roundtable • Closed-door session to attract donor funding for EV projects in Pakistan 

• Pipeline development: identification of fundable green mobility projects 

• Briefings from ADB, World Bank, GCF, UNDP and bilateral partners 

• Action planning for accessing international climate finance 

NDC Implementation • Identify and prioritize green mobility interventions contributing to Pakistan's NDC targets 
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Platform / Activity Focus Areas & Details 

• Develop shortlist of investment-ready pilot projects under PGMM 

• Explore blended finance, climate funds, and ESG instruments 

Gender Responsive Green 
Mobility Transition 

• Transgender Inclusion in the Green Mobility Workforce: From Marginalization to Market 
Participation 

• ESG, Gender Lens Investing, and Green Mobility: Unlocking Capital for Inclusive Transition 

• Safe, Affordable, and Clean: Reimagining Urban Mobility for Women and Transgender in 
Pakistani Cities 

Women in Green Mobility Forum • Spotlighting women entrepreneurs and professionals in the EV sector 

• Identifying barriers and opportunities for women in green mobility 

• Showcasing female-led EV startups and innovations 

• Policy dialogue: gender-responsive EV adoption incentives 

Media & Communications Forum • Dialogue between journalists, influencers and policymakers on EV narratives 

• Designing national awareness and behavioral change strategies 

• Combating misinformation about EVs: range anxiety, safety, charging 

• Social media campaigns and digital advocacy for green mobility 

 


